
ELDERS MEETING
October 15, 2015

Attendance:  Rob Doty, Brad Beach, Bob Powell, Nolan Markley, John Pattison, Bill 
Hoelscher, Dave Torbeck, 
Bill Hoelscher opened the meeting with prayer.
Per Brad, Bill Clark has chosen to go on sabbatical, due to health concerns for his wife 
and himself.
Minutes from the September 17, 2015, meeting were reviewed and approved by 
consensus.

Finance report by Nolan Markley:  Due to finalizing some numbers, the September 
report is not finished.  Nolan believes we are still in good shape relative to revenue 
versus expenses.  It should be finished by Tuesday of next week. An investment at CFR 
matures next month and we will investigate how to reinvest the funds.  Nolan 
suggested we transfer the salary dollars budgeted for Steve Abernathy and Brian Amick 
to the major projects fund through the balance of this year.  This will amount to 
approximately $20,000.  Bill Hoelscher moved that we make this move through the end 
of 2015, and Dave Torbeck offered a second.  The motion was approved by consensus.  
Nolan plans to get the financial ministry together and review procedures for various 
financial categories.  

Brad reported suggestions from the staff developed during the retreat.  These will be 
discussed in more detail when everyone can be in attendance.  The overall theme for 
2016 will be “On Purpose.”  Wes is challenging the elders to join him in memorizing 
scripture.  The next elder meeting will be on October 29, and we plan to finalize the 
updated vision.  We discussed potential real estate options to enhance current ministry 
and we will continue to look for opportunities that could be beneficial.
 
Dave Torbeck gave a short report from the deacons.  Jim Allen will be holding a class 
for staff and volunteers to cover security procedures.  They will also be reviewing door 
access and security.

Prayer concerns were presented.  


